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Health Services Research (HSR)
(formerly “Clinical Research”)

QOutcomes Research
— Clinical measures
— Patient-report measures

Clinical Trials
Cost-Benefit Analysis
Database Analysis
Translational Research
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Why | Chose a Career in HSR

Relevance of research to practice

Immediate clinical impact (“news you can
use”)

New knowledge goes from bench to bedside
In days/weeks, rather than years/decades

Results help providers and patients make
better clinical decisions (What works best?)




Why | Chose a Career in HSR

e Synergy between clinical practice and
research

Protected time for research a scarce commodity
HSR enables busy clinicians to multitask

f you're seeing patients, your can be doing
research

* | really hate rats (Fischer 344 or otherwise)




Starting Out...

 Choose research areas and questions that
you really care about

 |dentify health care issues that matter to

your research “customers’
Plastic Surgeons

Patients

Policy-makers

Payers




Know What You're Doing

e Find a mentor

* Investigate departmental or university
resources for assisting clinician-researchers

e Get training
— Instructional courses at meetings

— Weekend seminars conducted by universities,
professional societies, private/governmental
agencies

— Advanced degrees (MPH, MS, etc.)




Common Pitfalls of HSR
In Plastic Surgery

Lure of “quick kills” for

publication

— “At tenure time, they don't
read ‘em, they just weigh
‘em...”

Case series, poorly

designed cohort studies

Using outcome assessme
without demonstrated
valid |ty or reliabil |ty “There 1s such a thing as a free lunch—

it just tastes bad.”
Underpowered analyses




First Steps

« Start with small pilot studies and simple
research designs

— Case series and retrospective cohort
— Single center, single surgeon
« Ultimate goal should be well-powered
studies with higher-level designs
— Prospective cohort
— Randomized controlled trials
— Multicenter studies




Team Build

e Search out experts In
your institution

 Possible sources of
help

— School of Public
Health

— Clinical research
department or institute

— Neighboring
Institutions
— PSEF

“Feel free to take notes”




Building a Multidisciplinary Team

 Choose research partners whose skills fit your
research needs

e With limited time available for research, share th
workload

o Potential Collaborators
— Clinicians in other specialties
— Social scientists
— Survey researchers
— Biostatisticians
— Health economists




Building a Multidisciplinary Team

o Clearly define individual
responsibilities

« What will team members
get out of the partnership
— Salary support

— Publication (First,
secondary or senior
authorship?)
Do this at the onset to “For Father’s Day, .!'mgwmgmp
- - dad an bour of free tech support.”
avoid hurt feelings (or

worse) later




Building a Multidisciplinary Team

« Communication is key

« With multiple investigators collaborating on
a single project, lack of coordination can be
fatal

e Solutions
— Regularly scheduled research meetings
— E-mailing




Team Building for Multicenter Trials
Additional Challenges

Finding clinician investigators, research teams at
other institutions

Maintaining initial commitment and momentum

Ensuring consistency of data collection and other
study processes among sites

—acilitating effective communication among the
oroject centers

High costs




Developing Research Infrastructure
for Multicenter Trials

* Personnel
— Project managers
— Site coordinators
— Database managers
— Bilostatisticians/analysts

e Databases
 Information technology support




Developing Research Infrastructure
for Multicenter Trials

. !Data collectlon_ | ORTURE-FREE
iInstruments (Clinical, CIA INTERROGATION TOOLS
PROMS)

* Choosing the right
measures
— Reliability

— Validity LUMFY o SLIGHTLY | WY T0O HANY
. SOFA ED e - | COSHOPOLITANS
— Feasibility .




PSEF Clinical Trials Network
Committee

e Considering a multicenter study? Let us
help

he CTNC can assist with...
Project design, planning
Recruiting study sites
dentifying funding resources




PSEF Clinical Trials Network
Committee

Ed Wilkins — Chair

Andrea Pusic — Co-Chalr

Keith Hume — PSEF VP for Research
Jenni Hamill — Project Coordinator
















