9 LEADERSHIP

building effective, influential and strategic leaders for plastic surgery

FRIDAY, APRIL 25, 2025

1:30 - 2:30 p.m.

2:30 - 3:00 p.m.
3:00-4:30 p.m.
4:30 - 5:30 p.m.
6:00 - 7:00 p.m.

Registration — Anschutz Health Science Building, 1890 North Revere Court, Room AHSM
P12-2004, 2nd floor

Opening Remarks & Introductions

Strengths Based Leadership, Sarah Engel, MA

Clifton Strengths Assessment & Breakouts, Sarah Engel, MA

Welcome Reception, The Common Good @ The Benson Hotel & Faculty Club

SATURDAY, APRIL 26, 2025

7:00 - 8:00 a.m
8:00 - 9:15 a.m.
9:15-9:30 a.m.
9:30 - 10:45 a.m.

10:45 - 11:30 a.m.

11:30 a.m. - 1:.00 p.m.

1:00 - 2:00 p.m.

2:00 - 2:30 p.m.
2:30 - 2:50 p.m.
2:50 - 3:00 p.m.
3:30 - 5:30 p.m.
6:00 - 8:00 p.m.

Breakfast at The Benson Hotel & Faculty Club, Ballroom

How to be a Leader & Leadership Styles, Phuong Nguyen, MD

Coffee Break

Starting with "What if" - The Power Within Us, Janet Thomason, Director of National
Procurement, Project C.U.R.E

The Elevator Pitch Breakout

Networking Lunch

The Coaching Leader: Leading Through Crisis, Conflict, and Chang — Why curiosity,
courage, and a coaching mindset matter more than ever for physician leaders; Lance
LeBlanc, CPCC, Vice President, Bridgepoint Coaching & Strategy Group

Leadership Coaching Breakout

Break

Meet in Lobby for Transportation to Team Building

Team Building: Pedal Hopper Denver

Networking Dinner @ Corsica Wine Bar | 2801 Walnut St Suite 100, Denver, CO 80205

SUNDAY, APRIL 27, 2025

7:00 - 8:00 a.m
8:15-9:30 a.m.
9:45-10:30 a.m.
10:30 - 11:00 a.m.

Breakfast, The Common Good @ The Benson Hotel & Faculty Club (Voucher)
Scott Hollenbeck, MD, ASPS President

Beginning with the End in Mind; David Brumbaugh, MD MSCS FAAP

Closing Remarks & Departures
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